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Stabilise 
• Communication 

• Leadership, direction and support 

• Give clear understanding of the next steps 

 

Energise 
• Focus on the future with all staff understanding the vision 

• Anchor the change 

• Provide clear objectives and targets 

Operationalise 
• Business Model Governance in place (SLA’s, Reporting etc) 

• Strategic initiatives in progress 

• New teams fully operational 

Three Key Phases Moving Forward 
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Timing 

DEC 10 JAN 11 FEB 11 MAR 11 APR 11 MAY 11 JUNE 11 

• Contract positions and 

higher duties to fill gaps 

where required. 

• Permanent recruitment  

• Budgets re-cut to new 

model. 

• ELT agreement of High Level 

SLA’s, recharge model & 

Governance. 

• New employment contracts. 

• Communicate start of 

Distribution operating model 

implementation. 

• Team rebuilding workshops. 

• New BU names used in all 

BAU communications. 

• High Level road map to staff 

of next year. 

 

 

• New project name 

• Teams seated together. 

• New recruits inducted . 

• Short term 6 month KRA’s to 

30/6 in place for all staff. 

• ELT agreement and 

communication of Group 

Vision, Business Unit goals and 

prioritised strategic initiatives. 

• Board Strategy Workshop. 

• Distribution initiatives 

underway. 

• SLA’s communicated to all 

Business Units. 

• New BU processes agreed 

 

 

 

• Governance frameworks in full operation 

including monitoring and reporting. 

• Balanced Scorecard Developed for 2011. 

• ELT & Middle Management Strategy 

offsite to embed the model with new 

recruits.  

• 2011 KRA’s in place for all staff linked to 

Strategy. 

• New Distribution and Protection GM’s 

started. 

• Agreed business cases for all 2011 

Strategic Initiatives. 

• Protection Structure in place 
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Distribution 

Protection 

Supply 

HR & 
Shared 

Services 

Corporate 
Services 

General 
Counsel, 

Legal & Risk 

Strategy & 
Emerging 

Businesses 

GO 

“Go 7” in 2011 7 new business units work together 

as Capricorn 



5 

Go 7 Project Streams ELT Stream Owner Stream Lead 

Human Resources  Greg Holland Mike Fullgrabe 

Accommodation of Staff Jason Frost Lia Hilton 

Distribution Structure Implementation David Fraser Angelo Tomassone 

Finance ( Budget, Recharge Model) Greg Leguier Prasheel Shah 

Service Level Agreements Greg Holland Prasheel Shah 

Governance Brad Gannon Prasheel Shah 

Benefits Realisation  (Includes Group Strategy Annual 
Planning Process) 

Jason Frost Jason Frost 

Go 7 – Project Streams and ELT ownership 
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Short Term Plan – Draft for Discussion with ELT 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week  
7 & 8  

Week 9 - 11 Week  
11 - 14 

Nov 15th – 19th  Nov 22nd – 26th 
 

Nov 29th – Dec 
3rd 

Dec 6th – 10th Dec 13th – 17th  Dec  20th - 24th  
 

Dec 27th  –  
Jan 8th 

Jan11th – Jan 
30th  

Feb 1st  - 28th 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 
 

Christmas & 
New Years  

Break 

Submit Analysis to 
ELT at SC Meeting 
and receive 
recommendation 

Agree on  relocation 
approach 

Further Analysis on Recommendation 

Planning 
Meeting 

Brief RMs 
Melbourne 
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Relocation 
Plan 
Developed 

Relocation Plan 
Signed Off 

Implement through to 
February 

Brief  Mgrs 
Protection 

Brief Field 
Staff 

Present Sales 
Core Process to 
AMs 

Present Distribution  
Model at QZ 
meeting. 

RM’s Commence implementation 
planning, key initiatives and scope. 
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Agree Governance Structure 

Finalise Terms of Reference 

Agree Membership  

Build Agenda & Schedule 

Sourcing Strategy 
developed & agreed 

with each GM for critical 
roles. 

Recruitment Recruitment and Onboarding 

Team Development  - Pilot Team Development 

Critical Roles 
Advertised 
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Short Term Plan – Draft for Discussion with ELT 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week  
7 & 8  

Week 9 - 11 Week  
11 - 14 

Nov 15th – 19th  Nov 22nd – 26th 
 

Nov 29th – Dec 
3rd 

Dec 6th – 10th Dec 13th – 17th  Dec  20th - 24th  
 

Dec 27th  –  
Jan 8th 

Jan11th – Jan 
30th  

Feb 1st  - 28th 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 

Christmas & 
New Years  

Break 

ELT Review 
Churchills Cut of 

Budgets 

Finalise Detailed 
Plan &  Sign Off 

Guiding 
Principles 
Workshop 

Perform GL Analysis(Finance)  

ELT work with Finance to 
Sharpen  New Business Unit 

Budgets 
 

ELT Negotiations on Final Budgets.  

Principles 
Agreed 

Budget Finalised 

First Draft of Budgets Complete 

Training  on Hyperion System Administration   (in the absence of Kym Todd) 

Set up New Cost Centres & Commence Populating  Hyperion 
Update Changes to Payroll 

Update Changes to CBA 
Hyperion Population 
Complete, Comms & 
Training  if required 

Complete 

Confirm Overall 
Targets 

Agree Process for 
Allocation 

Develop High 
Level Strategies 

with GMs 

Workshop to 
bring Strategies 

Together 

Development of  Group Strategies and 
BU Targets 

New Budget 
Process 

Complete  

Confirm SLA Development Process 

Provide SLA 
Options for 
Selection  

Develop 5-6 
Critical SLAs 

Workshop to 
Confirm SLAs Continued 

Development 
of SLAs 

Fi
n
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Agree Recharge Model 


