i

CAPRICQQRN

MUTUAL

Notice of Ahnual

General Meeting

Wednesday, 7 October 2026
12:30pm AEDT




The Annual General Meeting of

Capricorn Mutual Limited will be held on
Wednesday 7 October 2026 at 12:30pm
AEDT (9:30am AWST and 2:30pm NZDT).

It will be held online via the Vero Voting
platform. Members are also invited

to attend the meeting in person at
Capricorn Mutual Limited’s principal

place of business at

Level 6, 275-281 George Street,
Sydney, New South Wales 2000.
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NOTICE OF MEETING 2026 ANNUAL GENERAL MEETING

The 2026 Annual General Meeting (AGM) of Capricorn Mutual Limited will be
held as a ‘hybrid’ meeting, using Vero Voting, an online platform for hosting and
voting at meetings, and in person at Capricorn Mutual Limited’s principal place
of business at Level 6, 275-281 George Street, Sydney, New South Wales 2000
on Wednesday 7 October 2026, commencing at 12:30pm AEDT (9:30am AWST
and 2:30pm NZDT).

The Explanatory Memorandum has been prepared to provide information to you about the above
items of business. This is set out below and forms part of this Notice of Meeting.

ITEMS OF BUSINESS

Item 1. Consideration of the financial statements and reports

To consider the financial statements and directors’ report and auditor’s report for the year ended
30 June 2026.

Item 2. Re-appointment of Directors

1. To re-appoint Donna-Maree Vinci DSG who is retiring at this meeting in accordance with clause

42 of the Constitution and, being eligible, offers herself for re-election.

2. To re-appoint Lydia Stjepanovic as a Director who, being a director appointed by the Board,
retires in accordance with clause 49 of the Constitution and offers herself for re-appointment.

Item 3. Re-election of Directors

3. To re-elect Rachel Thomson who is retiring at this meeting in accordance with clause 48.a of
the Constitution and, being eligible, offers herself for re-election.

4. To re-elect Mario Pirone who is retiring at this meeting in accordance with clause 48.a of the
Constitution and, being eligible, offers himself for re-election.

Item 4. Other Business

To deal with any other business that may properly be brought forward.

By order of the Board

Mieke Dixon
Company Secretary

9 September 2026

Capricorn Mutual Limited Notice of AGM 2026

2



CAPRICQ@QRN

MUTUAL
IMPORTANT INFORMATION

ATTEND THE AGM

The AGM will be held on Wednesday 7 October 2026 at 12:30pm AEDT (9:30am AWST and
2:30pm NZDT) by:

1. attending online via the Vote Now portal, accessible through the link provided in the email
or letter accompanying this Notice of Meeting; or

2. attending in person at Capricorn Mutual Limited’s office at Level 6, 275-281 George Street,
Sydney, New South Wales 2000.

VOTING ENTITLEMENTS

The Board has determined that a person’s voting entitlement at the AGM will be those persons who are
recorded on Capricorn Mutual Limited’s register as being members of Capricorn Mutual Limited as at
5:00pm AEDT on 1 October 2026.

No Member shall be entitled to vote at any general meeting if any amount of the Member’s
subscription fees or any contributions are more than one month in arrears at the date of the AGM.

ASK A QUESTION

You are encouraged to submit questions to the Board ahead of the AGM by emailing
cmlagm@capricornmutual.com by 5.00pm AEDT on Monday 5 October 2026. We will do our best to

answer as many questions as we can on the day.

You will also be able to ask questions live during the AGM.

DIRECT VOTING

If you are eligible to vote on a resolution, you are entitled to vote before the AGM. You do not need to
appoint the Chair or a proxy to act on your behalf.

Voting online

Direct votes can be submitted through the Vote Now portal by following the instructions provided in
the email or letter accompanying this Notice of Meeting.

Request a paper voting form

If you are unable to access the Vote Now portal to cast your direct vote, please contact Rachele
Paggiaro at Capricorn Mutual Limited by email at cmlagm@capricornmutual.com to request a paper

direct voting form.

PROXIES

If you are unable to attend the AGM and choose not to vote directly, you may appoint a proxy to attend
and vote on your behalf.

A proxy form is available on the Vote Now portal to complete and return. If you cannot access the Vote
Now portal, please contact Rachele Paggiaro by email at cmnlagm@capricornmutual.com to request a

paper proxy appointment form.

Any appointment of a proxy is due to Capricorn Mutual Limited by emailing
cmlagm@capricornmutual.com or posting by hand to ensure delivery and receipt by 5:00pm AEDT
on 2 October 2026.
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Express authorisation of Chair

If you appoint the Chair as your proxy or the Chair is appointed as your proxy by default, and you
do not direct how your vote is to be cast on a resolution, you authorise the Chair to exercise your
vote on that resolution.

Voting intentions of the Chair

The Chair intends to vote all undirected proxies in favour of all resolutions.

LODGEMENT DEADLINES

If you wish to cast a direct vote or appoint a proxy then the vote or proxy form must be received
by Capricorn Mutual Limited no later than 5.00pm AEDT on Friday 2 October 2026 at:

By email: votenow@capricorn.coop

By Post:

Capricorn Mutual Limited
Locked Bag 3003

West Perth WA 6872
Attention: Company Secretary

By Hand:

Capricorn Mutual Limited
Level 6, 275 George Street
Sydney NSW 2000

Attention: Company Secretary

POWERS OF ATTORNEY

Where a direct vote or proxy appointment is made under a power of attorney, a certified copy of
the power of attorney (if not already held by Capricorn Mutual Limited) must be received by no
later than 5:00pm AEDT on 2 October 2026.

COMPANY REPRESENTATIVES

Members that are companies are reminded that to enable a representative to attend the meeting
and vote on their behalf at the AGM they must appoint a representative under section 250D of
the Corporations Act 2007 (Cth).

Alternatively, a Member that is a company may vote directly before the AGM or appoint a proxy.

JOINT MEMBERSHIP

Members that are made up of partnerships or some other joint membership arrangement are
reminded that all individuals forming the membership sign the proxy form.
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EXPLANATORY MEMORANDUM

ITEM 1: CONSIDERATION OF THE FINANCIAL STATEMENTS AND REPORTS

Capricorn Mutual Limited’s financial report, the Directors’ report and the Auditor’s report for the
financial year ended 30 June 2026 (collectively the Reports) will be put before the AGM.

The Reports are contained in Capricorn Mutual Limited’s Annual Report for the financial year
ended 30 June 2026 which is available on the corporate documents section of Capricorn Mutual
Limited’s website at https://www.capricorn.coop/about/capricorn-mutual and the Vote Now
portal or can be requested by calling Capricorn on 1800 327 437 (Australia) or 0800 401 444
(New Zealand).

While Members are not required to vote on the Reports, they will be given reasonable
opportunity to ask questions or make comments on the Reports, management and the business
of Capricorn Mutual Limited more generally.

Capricorn Mutual Limited’s external auditor, EY, will be present at the AGM and Members will be
provided a reasonable opportunity to ask questions of the auditor related to the Reports.

ITEM 2. RE-APPOINTMENT OF DIRECTORS

Re-appointment of Donna-Maree Vinci DSG

Donna-Maree joined the Capricorn Mutual Limited
Board on 1 July 2026. Donna-Maree has served as an
Independent Director of CSL since 2019 and is Chair
of CSL’s Audit and Risk Committee. She has previously

chaired the Capricorn Relationship Committee and the

Digital and Transformation Committee and served on the

\Y //

transformation programs globally, particularly within financial services.

Remuneration and Nomination Committee.

Donna-Maree brings extensive experience across
board and executive roles, with deep expertise in
strategy, operations, governance, risk management,
data and digital transformation. She has led large-scale

In addition to Capricorn, she serves as a non-executive Director of Western Sydney Airport,
Newcastle Greater Mutual Group and Hunter Water and provides strategic advisory services.
Donna-Maree is a Fellow of the Governance Institute of Australia, a graduate of the Australian
Institute of Company Directors, and a graduate in Sustainability and ESG Leadership. She was
awarded the ClO of the Year Award in 2019.

The Board recommends that you vote in favour of this resolution.

The Chair intends to vote all undirected proxies in favour of this resolution.
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Re-appointment of Lydia Stjepanovic

Lydia joined the Capricorn Mutual Limited Board in
October 2023. Lydia has served as a Director of CSL since
2021 and is Chair of the Remuneration and Nomination
Committee. She has previously served on the Audit

and Risk Committee, the Digital and Transformation
Committee and the Capricorn Relationship Committee.
Lydia is a second-generation automotive business

owner with formal qualifications in business and
marketing, bringing both practical and commercial
expertise to her role.

Having grown up in the industry as the daughter of

an auto electrician, Lydia brings a lifelong connection to the automotive sector and a deep

understanding of members’ needs, challenges and expectations.

She is committed to ensuring that a strong focus on member perspectives is reflected in Board

decision making and to supporting initiatives that strengthen the long-term sustainability and

professionalism of the industry.

The Board recommends that you vote in favour of this resolution.

The Chair intends to vote all undirected proxies in favour of this resolution.

ITEM 3: RE-ELECTION OF DIRECTORS

Re-election of Rachel Thomson

Rachel joined the Capricorn Mutual Limited Board

in March 2023 and is Chair of the Audit, Risk and
Compliance Committee. She brings strong experience
as a Non-Executive Director and Committee Chair,

with a background in both international and Australian
insurance. Rachel currently serves on the boards of IBL
Ltd (the insurance arm of the Australian Institute of
Architects) and the Country Fire Authority and is also an
independent member of several public sector audit and
risk committees. She holds a Bachelor of Science from
the University of Melbourne and is a Graduate and Fellow
of the Australian Institute of Company Directors.

The Board recommends that you vote in favour of this resolution.

The Chair intends to vote all undirected proxies in favour of this resolution.
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Re-election of Mario Pirone

Mario joined the Capricorn Mutual Limited Board in
January 2022 and was appointed Chair on 1 July 2023.
He is a member of the Capricorn Mutual Limited Audit,
Risk and Compliance Committee. He is also Chair of the
Capricorn Insurance Services Board, providing oversight
across the broader Capricorn Group.

Mario was an Independent Director of Capricorn Society
Limited from July 2014 to June 2026, including as Vice
Chair from 2019 to 2022, and served on its Audit and
Risk Committee.

Mario has extensive experience in senior executive
and director roles across general insurance, funds management and financial services. Mario
was formerly CEO of Guild Group, CEO of CGU Insurance, and a Senior Group Executive at
Insurance Australia Group. Mario also serves as a non-executive director of Auto & General
Insurance Company Ltd, Insignia Financial, State Cover Mutual and Medical Indemnity
Protection Society (MIPS).

The Board recommends that you vote in favour of this resolution.

The Chair intends to vote all undirected proxies in favour of this resolution.
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